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H ere is the first edition of the ADF Leadership Handbook, which replaces the old Grove Organizers 
Handbook. ADF recognizes that leadership is for all our sub-groups, including our Groves 
and Protogroves, and this called for a new format. While much of the information in this 

edition has been based upon articles from the old handbook, all of it has been updated, and there are 
many new articles as well. We hope that this booklet will answer all of your questions and concerns. 
 
As with any publication, we know that changes will be made and the information in here will go out of 
date. Should you be reading this in a printed version of the handbook, and need to answer any 
questions that you do not find answered in here, please check the ADF web site at www.adf.org 
where you will find the on-line version of this booklet. There will be regular updates to the on-line 
version, and these changes will also be made to subsequent printed versions.  

 
Another valuable resource for Grove and Protogrove leaders is the Senior Druid email list, a service of 
the Council of Senior Druids (CoSD). And if you do find questions that are not answered, please let 
the CoSD know so that those questions can be answered and included in the next edition. 
 
We understand that at times the task of running a Grove, Protogrove, or other sub-group can seem 
daunting, but there are many people here to help you. That includes members of the CoSD, the 
Clergy Council (www.adf.org/members/org/clergy-council) and the Mother Grove 
(www.adf.org/members/org/mg/). Please feel free to talk to them whenever you have questions 
or simply need to vent! 
 
Remember that when you are feeling buried under responsibilities and procedures, try to relax and 
enjoy what you're doing. As we've said many times before, Paganism is supposed to be fun! 
 
 
Bright Blessings! 

 
 

Rev. Kirk S. Thomas 

Archdruid - Ár nDraíocht Féin (ADF) 

Welcome to the new  
ADF Leadership Handbook! 
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W 
hen I was given the task to redesign the ADF Leadership Handbook, I realized very quickly that 
it was a very big and important task. I looked at what was already compiled and decided to 
rethink the direction this project was headed. Immediately I needed to assemble a team to 

help me rewrite several of the articles. I want to specifically thank my co-editor Rev. Caryn MacLuan for 
working really hard to help make this a reality. Without her assistance, this book would never have been 
published. A big thank you goes out to the ADF Deputy Chronicler Steph Gooch for all of her guidance 
and assistance with this project. I also like to thank the following contributing writers, for without them 
lending their wisdom and experience the job of putting this together would have been impossible: 

Isaac Bonewits     Rev. Nancy McAndrew 
Ashley Bryner     Rev. Caryn MacLuan 
Amy Castner     Meredith McDonald 
Rev. Ian Corrigan, Arch-Druid Emeritus Brandon Newberg 
Todd Covert     Noira 
Bardd Dafydd     Rev. Kirk Thomas, Arch-Druid 
Rev. Michael J Dangler    Anthony R. Thompson 
Rev. Skip Ellison, Arch-Druid Emeritus Michelle West 
Rev. Crystal Groves    Craig Wilcox 
Bert Kelher     J Niszsa Zeron 

The above authors have years of combined experience building and maintaining Groves. This 
handbook captures this experience and places it into this amazing resource guide for you to use to aid 
you in building a long-lasting, successful Grove. I am honored to have been given the opportunity to 
edit and compile this book. 

Bright Blessings, 

Rev. Sean W Harbaugh 
Co-Editor 
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2013 Carryover  f rom previous : 750.00$    

Q1 1/31/2013

Income Transaction 2013 Q1 Transaction 2013 Q2 Transaction 2013 Q3 Transaction 2013 Q4 Q2 4/30/2013

Dues 125.00$     Donations 500.00$     Dues 50.00$          Q3 7/31/2013

Donation for Grove 25.00$       Q4 10/31/2013

Total Income 150.00$ -$      500.00$ 50.00$      

Income 700.00$     

Expenses Transaction 2013 Q1 Transaction 2013 Q2 Transaction 2013 Q3 Transaction 2013 Q4 Expenses 405.00$     

Ritual Supplies 30.00$       Ritual Supplies 100.00$    Rentals 75.00$       Net 295.00$     

Rental Space for Ritual 75.00$       Rental Space 125.00$    

Total Expenses 105.00$ 225.00$ 75.00$   -$         

2013 Q1 2013 Q2 2013 Q3 2013 Q4

Quar ter  Ending funds 795.00$ 570.00$ 995.00$ 1,045.00$ 

When reporting your Grove's Financials for the quarterly reports, we need the total income less the total expenses of all of your accounts, and a reporting of the 

total balance of all accounts (ie: Checking, Savings, Petty Cash, etc).  All of these numbers required for reporting are in the Red boxes.

Q1 encompases transactions between 11/01-01/31

Q2 encompases transactions between 02/01-04/30

Q3 encompases transactions between 05/01-07/31

Q4 encompases transactions between 08/01-10/31

Please report all the account balances as of the End Date of the Quarter to ensure accuracy between the quarters.

If you need more lines in your income or expense areas, select a row by clicking the number, right click, and insert row.

This will copy format and formulas if between the Expense or Income lines and the Total Expense or Income Lines.

While you do not need to submit a detailed Financial Report, we do highly suggest that you keep track, because if there are differences between

Quarter balances, the ADF Treasurer and Administrator reserve the right to Audit the Financials of your Grove to ensure proper handling of the funds.

In the above example, we see that the Previous year's balance was $750.00.  In the First Quarter, we received an Income of $150.00.  

Report Total Income as $150.00

Also in the First Quarter, we had $105.00 in expenses.

Report Total Expenses as $105.00

Our ending balance of accounts should be:

Beginning Balance of $750

Plus the Total Income of $150

Less the Total Expenses of $105.00

New Account Balance: $795.00

Report Ending Balance as $795.00

Double check you numbers in this spreadsheet verses your bank statement, reconciliation of Petty Cash box, or however you keep you money.

The New Account Balance should match the money that you have exactly.  If it doesn't, there is probably something missing and you need to 

find the discrepancy.

The next quarter will build from your Q1 ending Balance, adding the Income and subtracting the Expenses, giving you your new balance.

This will continue through the year and if you follow this basic formula your books will be accurate every time.

Ending Dates

2013 Summary
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Name of the Organization 

Type of Meeting (business, special, committee, annual, etc.) 

Announcements:  

Items that are going on in the Grove or with members of the Grove that need to be 
shared with the rest of the group.  

Reminders of other events and meetings. 

Proceedings: 

Meeting called to order  

Reading and approval of last meeting’s minutes  

Officer Reports  

Subcommittee Reports (list each of these seperately with the names of the people pre-
senting the reports. 

Old Business: 

Items that were discussed but tabled at the last meeting are listed here with the name of 
the person who will be discussing them. 

New Business: 

Items that members asked to add to the agenda that have never been discussed before or 
that have not been discussed in some time. 

Adjournment 
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Going Public—Advertising,  
Creating a Public Image,  

and Handling Growth 
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Expanding and Contracting ADF Groves — One model 
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Weeding the Garden 
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Here’s a few of the types that I’ve noticed: 

The Know-It-All 

 

The Sexual Predator 

-
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The Amateur Lawyer 

 

The Evidence Collector 

 

The Needy Person 

 

The Generous Giver (with strings attached) 

 

The Vocal Minority (misplaced) 

-

 

The Whiner 
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The Shouter 

 

The Questioner 

 

The Latecomer 
-

 

The Alcohol Problem 

 

The Outlaw 

 

The Nut 

-

 

The Antagonist 
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Delegation  
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Burnout 
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Cosmology 

 

The Worlds and the Kindreds 
 

 

 

Chapter 6 

Piety:  Activities of a  
Protogrove or Grove  
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Cosmological Pre-ritual Briefings 
-

 

A Cosmological Pre-Ritual Briefing 
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A Pre-ritual Briefing Outline 
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Liturgy 
ADF Core Order of Ritual 
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How to Do a Liturgical Briefing 
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Ritual Performance 
The Well-Trained Ritualist – a Summary 
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Divination for Public Ritual 
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The Role of the Seer in ADF Ritual 
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Magic in the Grove – The Place of Magical Arts in ADF 
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Incorporating Children into Your Grove Events 
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Ethics, Boundaries  
and Leadership Support  
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Ethics… 
Ethics in ADF 
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Personal and Professional Ethics for ADF Leaders 
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Boundaries and Relationships… 
Boundaries 
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Sacred Cow Tipping:  
Polyamory and Leadership Structures  
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Sexual Relationships in Your Grove 
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Registered Sex Offenders 
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Are you a Mandated Reporter? 
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Sexual Misconduct Policy 
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B. Reporting Adult Sexual Misconduct  
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http://www.adf.org/members/org/sop.html#Complaints
http://www.adf.org/members/org/sop.html#LeaderConduct
http://www.adf.org/members/org/sop.html#Complaints


ADF Leadership Handbook  Chapter 8: Ethics, Boundaries & Leadership Support 

154 

  

 



ADF Leadership Handbook  Chapter 8: Ethics, Boundaries & Leadership Support 

155 


